
Eastman Region Immigration Partnerships 

Strategic plan (draft) 

Goals Objectives  Activities 
 

Goal 1:  
 

Education 
 

 
Improve 
understanding 
and acceptance 
of newcomers in 
schools 
 

- Create informational presentation with SWIS 

- Develop promotional materials for school staff that 

will encourage their engagement 

- Coordinate with SWIS and TEES (Francophone SWIS) 

regarding workshops. 

- Increase collaboration between SWIS, parents and 

teachers to improve communication on education. 

- Create or expand adult education options for 

newcomers (i.e.: more options for post graduation 

programs, etc.)  

- Promote settlement services and newcomers’ social 

groups to international students and their families 

- Create forums with universities and Education 

institutions on attracting and integrating 

international students (Providence University,  

Red River College, Harv’s air…) 

- Workshops for learning Canadian work culture 

- Encourage professional development workshops for 

teachers. Educate teachers and administrative staff 

on newcomer youth issues at PD events; 

- Expand human rights education into the school 

system; 

- Expand and promote anti-bullying, anti-racism, anti-

discrimination initiatives; 

- Incorporate diversity/ multiculturalism/ inclusion in 

the curriculum; 

- Workshops for parents to improve understanding of 

the Canadian school system. 

 

  
 
 
 

- Revise this resource to ensure applicability to school 

communities; 



Support school 
community 
understanding 
acceptance of 
newcomers 
 

- Enhance communication between newcomers, 

service providers and schools; 

- Continue to deliver information workshops to 

service organizations; 

- Expand partnerships with education institutions to 

increase their engagement; 

- Identify gaps and relevant needs in the education to 

increase understanding and acceptance of 

newcomers; 

- Develop collaborative initiatives to meet education’s 

community needs and acceptance of newcomers. 

 Support 
initiatives 
regarding 
Employment 
and Education 
 

 

 

Goal 2:  
 
 

Employment 
 

 
Increase service 
providers 
‘knowledge 
regarding 
available 
resources in 
community to 
support 
newcomers’ 
employment. 
 

- Organize professional development for service 

providers (training on available resources, best 

practices); 

- Enhancing communication and collaboration 

between service providers and employers (employer 

association, chamber of commerce, community 

development corporations) to promote diversity and 

inclusion in the workplace; 

- Increase collaboration with other sectors to on 

available resources to support newcomers’ 

employment. 

 

 Support 
preparation for 
successful 
Canadian work 
experience 
 

- Support workplace practice opportunities in 

recruiting newcomers; 

- Enhance language training; 

- Workshop on diversity and inclusion for HR 

professionals. Involve HRs in job search 

workshops; 

- Identifying and award employers for supporting 

newcomers in the workplace. 



 

 Increase 
immigrant 
access to 
employment, 
mentoring in 
the community 
to support local 
labour market 
 

- Increase access to job postings; 

- Include training on new job; 

- Engage different levels of government in hosting 

information sessions on opportunities to access 

employment and mentorship in public 

institutions; 

- Identifying barriers to attract and retain 

immigrant talent in their workforce; 

- Increase communication with governments to 

highlight opportunities; 

- Increase communication between employers and 

service providers to make sure that opportunities 

are available for skilled immigrants; 

- Promote and encourage immigrants in self-

employment programs. (workshop / training for 

financial stuff, Canada rules, food safety); 

- Workshops on entrepreneurship in Canada; 

- Increase employment networking opportunities 

for newcomers (Including Francophone 

newcomers to fill bilingual vacant jobs); 

- Develop regular networking for newcomers; 

 

 

Goal 3:  

Social services 
(family, 
transportation 
and housing) 
 

 
Increase 
awareness 
about housing 
issues 
 

- Develop working group to explore affordable 

housing; 

- Create a session with real estate agents; 

- Create information packages and sessions for 

newcomers looking to purchase a home; 

- Organize forums to educate landlords and 

tenants; 

- Provide information to immigrant about services 

and accessibility; 

- Workshops to newcomers on how to find 

housing, references and documentation. 

 



 Partner with 
neighbourhoods 
committee 

 

- Organize welcome tours of the city / town; 

- Develop a welcome lunch; 

- Provide free rides to newcomers through 

welcome packages; 

 Encourage 
community 
organizations to 
host open 
houses & 
information 
sessions for 
newcomers 

- Workshop for Youth and families ‘knowledge 

about the Canadian laws; 

 Create or 
Expand 
Municipal 
Assistance 
Program to 
newcomers 

- Ask Municipalities where they are with that 

program. 

 Increase 
awareness 
about Health 
Services 
available 

- Develop/create an information package and 

sessions for newcomers about how to access 

health services, how to find a primary care 

provider, and navigating the health care system.  

 Increase Health 
Care Providers 
knowledge of 
newcomer  
health 
challenges and 
barriers to 
accessing health 
care.  

- Organize professional development 

opportunities for health care service providers to 

increase cultural competence, gain an 

understanding of the physical and mental health 

issues that newcomers encounter, as well as how 

traditional and spiritual beliefs may shape the 

care provided; 

- Increase awareness of language and interpretive 

services that are available to assist Health Care 

service providers and newcomers over come 

language barriers that may be affecting care.  

- Orientation/Education sessions for health care 

service providers on how to work with language 

interpreters; 

- Ensure that health promotion initiatives are 

inclusive of the immigrant population.  

  
 

 



Develop 
partnerships to 
help identify 
and address 
newcomer 
health issues 
 

- Encourage immigrant participation in regional 

health authority stakeholder, and local health 

involvement groups (LHIG), so that their unique 

experiences and perspectives can help shape 

health care services.  

 


